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Learning Lab: Promoting Critical 

Thinking in Casework Practice 

E- Track Learning Number: 511 – SC1 - LLS 

 

Supervisors: Would you like to increase your skills through analysis of a provocative 

Frontline TV documentary? If so, you will find this learning lab beneficial.  

What is Learning Lab: Promoting Critical Thinking in Casework Practice? 

In this learning lab, supervisors view and discuss the Frontline TV-DVD Failure to 

Protect: The Taking of Logan Marr. Part One tells the tragic story of a five-year-old 

girl whose death in foster care prompted the state of Maine to re-examine its child 

welfare policies and practice.  Part Two follows caseworkers in Bangor, Maine, as 

they struggle to make decisions on issues that child welfare professionals face 

every day.  Learning lab participants apply critical thinking skills to key decision-

making points in cases presented in the DVD. The learning lab also examines 

supervisory skills and strategies used to help caseworkers conduct quality home 

visits. 

Who is the intended audience? 

This learning lab is designed for casework supervisors. 

Is credit offered for this learning lab? 

Participants who complete the learning lab will receive six hours of training credit.  

How this learning lab is structured: 

The trainer prompts guided discussion and practice during the DVD viewing.    

How this learning lab can help caseworkers: 

Caseworkers will benefit from the improved level of guidance they receive from 

supervisors who have participated in this learning lab. 
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How this learning lab can help supervisors: 

Participating supervisors will gain a better understanding of their role and its 

importance in casework. As part of the process, they will apply critical thinking to 

case information and learn strategies to help caseworkers do likewise.  

Supervisors will also consider the importance of quality home visits. In the learning 

lab they will develop criteria for home visits, utilize strategies for preparing 

caseworkers for home visits, and determine measures for ensuring that quality 

home visits are occurring.  

How this learning lab can help the agency:  

This learning lab can help improve agency practice and performance outcomes. 

Improvements can lead to higher ratings in the CFSR (Child and Family Services 

Review), the QIP (Quality Improvement Plan), and the CPOE (Child Protection 

Oversight and Evaluation). 

How this learning lab can help children and families: 

Developing skill in supervisors will enhance caseworkers’ practice in serving 

children and families. Families can make better progress on case plan goals and 

objectives when caseworkers and supervisors are more deliberate in assessing a 

family’s strengths, needs, and resources. 

How your agency can use this learning lab:  

The learning lab is appropriate for two audiences:  1) supervisors who have just 

completed the first module of Supervisor Core, Casework Supervision, and  2) 

experienced supervisors looking for an opportunity to apply best practice to 

casework supervision. 

Minimum system/equipment requirements: 

Users will need access to a TV and DVD player. 

Tips for success: 

 After participating in the learning lab, supervisors should meet with their 

managers to plan how to apply what they learned about supervising staff.  They 
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may also want to meet with other agency supervisors to share content and 

strategies. 

 Finally, participating supervisors should be proactive in applying recommended 

Transfer of Learning Strategies  to enhance their own learning. 

What supervisors say about this learning lab: 

“The Frontline DVD is very powerful. It helped me realize just how important decisions can 

be in a case.” 

How to access:   

Check E-Track for a list of scheduled sessions for this learning lab. 

For questions, contact your RTC. 

 

http://www.ocwtp.net/PDFs/CI/Transfer%20of%20Learning%20Strategies.pdf
http://www.ocwtp.net/RTCs.htm

