
1 
 

How to Address "Diversity" Issues in Training 

(Without Ever Having to Mention the Word) 

Part Two 

 

All OCWTP trainers are asked in their workshop outlines to identify and address issues around 

diversity that could have implications for diversity-responsive child welfare practice. This skill set is so 

important to the OCWTP that we require all new trainers to attend a workshop (TOT) on the topic. 

But what do we mean by “diversity issues,” and what does it really mean to address them?  

By a “diversity issue,” we are referring to  

• Any aspect of our training content—a principle, guideline, approach, or intervention—whose 

relevance, appropriateness, and/or effectiveness is subject to variation, depending on the 

group or individual for whom it is intended. Such aspects may exist much more often than we 

imagine. 

• The example that makes our trainees aware that because people and families can be vastly 

different and differently influenced by a range of factors (such as culture, circumstances, life 

experiences, etc.), there will be instances when the principles or approaches we suggest in our 

training may simply not apply and another approach is needed—one that will most likely 

require a caseworker’s or caregiver’s willingness to listen to, learn from, and negotiate/make 

compromises with the person or family in question. Once again, situations like this can arise 

more often than we think.  

Going a step further, “addressing” diversity issues in training includes 

• Helping the caseworkers or caregivers we train (a) anticipate the kinds of diversity they might 

encounter in their work (b) acquire relevant information on these kinds of diversity, and (c) 

consider how to adapt their work with people from these diverse groups so as to be 

responsive to their particular needs—especially as related to our training topic. 

• Helping our trainees understand that it is not a caseworker’s or caregiver’s prerogative to 

change someone’s culture, but rather to help them preserve their family’s functionality within 

the context of their own culture—as long as a child’s safety or well-being is not being 

compromised. 

For a training related to working with families impacted by a mental health issue, for example, 

one diversity issue is the simple fact that people and families can have widely differing views on 

the nature of the condition in question, what causes it, and therefore how to respond to it. 

Families who believe the condition in question is caused by trauma and/or a chemical imbalance 
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in the brain may be open to having the condition “treated”—if not by chemical (such as 

pharmaceutical) means, then by natural means (such as diet and/or exercise) that aspires toward 

the same restorative effect. In contrast, some families believe the condition is caused by a 

spiritual (rather than physical or chemical) influence—so that whether they view it as positive or 

negative, respectable or shameful, or in need of intervention or not may depend more on the 

involvement of a trusted spiritual authority rather than on a medical one. And a caseworker of 

caregiver would be well-advised to first explore with a family where it stands on the issue before 

they attempt any intervention.  

But since (like everyone else) we as trainers simply don’t know what we don’t know, how can we 

be expected to know what some common diversity issues are as related to our training topic? In 

the case of the topic of mental health issues, an internet search on diversity (or cultural) issues 

related to mental health in child welfare practice may be a good place to start, as long as we take 

the necessary measures to vet each source for its credibility*.  

Of course, even the most astute and culturally learned among us can’t be expected to know and 

advise our trainees on all the potential forms diversity and how each may relate to our training 

topic. So one practical approach to addressing diversity could be to narrow our focus in that arena 

to some of the populations common to the regions we train in (the RTCs that preside in those 

regions may be able to provide some suggestions), and do research to unearth some of the 

possible issues for those populations as related to our topic. For example, for a workshop on 

mental health issues that will be trained in Franklin County, where a significant number of families 

from Somalia have resettled, an internet search on mental health issues in child welfare practice 

for families from Somalia might yield relevant information on this population. Even so, we must 

caution our trainees that at best such information will be applicable to most or some but not all 

members of that population.   

For this very reason, perhaps most of all we (at OCWTP) stress the importance of trainers 

promoting a “diversity-friendly” mindset in our trainees: i.e., a willingness to ask, listen and learn 

from the individual families themselves what the potential needs and barriers are from their 

perspective and how we might accommodate them in more culturally-relevant and effective 

ways.     

From another vantage point altogether, addressing diversity issues also means raising our 

trainees’ awareness of the negative impact that ethnocentrism, stereotyping, and implicit bias are 

likely to have on others, regardless of intent—and that best practice in child welfare means 

monitoring oneself against their influence and practicing cultural humility/respect for differences 

instead. This critical point will be the focus of our next Common Ground article: “Addressing 

Diversity Issues in Your Training, Part 3.”  

*For information on vetting internet resources, go to 

http://www.library.georgetown.edu/tutorials/research-guides/evaluating-internet-content  

http://www.library.georgetown.edu/tutorials/research-guides/evaluating-internet-content

